Covid-19: Co hdi dé doanh nghiép xuat khau
day nhanh qua trinh sé hoéa.

Ong Nguyén Ngoc Diling
Ph6 Ché Tich Higp HOi TMBT Viét Nam (VECOM)
Phé Ch tich HBi ddng Phat trién TMDT TP.HCM .




Toc dd tang trwdng vuot bac cha TMDT xuyén bién gidi

2014 - 2020 xu hwdng ty trong thwong mai
dién tlr xuyén bién gidi toan cau
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‘ Global domestic ecommerce B2C transaction

Total global cross-border e-commerce B2C transactions

Ngudn: Global Cross-border e-Commerce Market 2020, Accenture
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Hanh vi mua sam cé sw dich chuyén manh mé tir tir ngoai tuyén sang
truc tuyén tai nhiéu thi trwd’ng trén thé gidi

Online instead of offline purchases related to the COVID-19pandemic

I have shifted to online purchases

Restaurant delivery/takeout
Food and drink delivery
Hygiene products

Household cleaning products?
Health products (e.g., medicine)

Clothing
Books

Games

Hobby supplies
Videos

Music

Cons. electr., househ. appl., furniture
Financial products and services

Magazines & newspapers

9

United States

64%

United Kingdom

56%

14%
25%
17%
14%
11%
12%
11%
9%
9%
5%
6%
6%
3%
5%

Germany

1: Survey period March 23, 2020 - May 3, 2020; 2: e.g., hand sanitizer, toilet paper

"Have you deliberately purchased any of these products or services online instead of offline because of the COVID-19 / Corona pandemic?";

multi-pick; Base: n=19,259, all respondents

Sources: Statista Survey "COVID-19 Barometer 2020"; Survey period March 23, 2020 - May 10, 2020

52%



68% nguwdi mua sam trwc tuyén & Hoa Ky thudc nhém thu nhap
trung binh va cao

Online shopper characteristics: demographics

Gender Income
I B Vale Female Il us. [ China
Low Middle High
35%
36%

47% cion Age

I us. B China

31%

20% 20%

16% 17%

18 -24years 25-34years 35-44years 45-54 years 55-64 years

“What is your gender?”; Single Pick; “How old are you?“; Single Pick; “About how high is the annual gross income that your total household disposes of, before tax and
Vietnam contributions?”; Single Pick; Base: n=4,012 online shoppers in the U.S.; n=2,048 online shoppers in China (split sample)
E-Commerce Association Sources: Statista Global Consumer Survey 2020 - Update 1 as of November 2020



https://www.statista.com/customercloud/global-consumer-survey

Tong quan vé Amazon

é% Thi trwérng dang
hoat dong

@ Ngon ngd ho trg

@ Ngudi tiéu dung & hon

Québc gia va khu vuc

o

*  Nhan vién trén toan thé gidi

ik
01
4

Trung tam kho bai

Mét vubng

Pon vi Amazon Robotic

May bay ché hang



Mot s6 san pham dac trwng dwoc wa chudng va ban chay

Vietnam
E-Commerce Association




P6 dung nha bép - Bao quan, phan loai va sap xép thwc pham

" DISPOSABLE

 WOODEN

~ CUTLERY SET

San pham ban chay: Bat dung Salad, Hop

dwng thirc 8n, BO mudng nia bang gb, Dung cu

nha bép, Ké dwng dung cu nha bép

Diém quan tdm cua ngudi tiéu dung :

- Strc chra bao nhiéu? vat liéu cd tét cho sirc
khde va an toan hay khéng?

- Than thién v&i moi trudng va dé tai ché

Thi trwong ban hang : Chau Au, My

Thang ban chay : Ca nam, thang 6 la mua cao

diém

Khoang gia : $10- $200



TANG DOANH SO VO'1 FBA

V@i FBA, ban s& luu trit cdc sdn pham cda minh tai kho hang cia Amazon, va Amazon sé lay hang,
ddng gai, van chuyén, va cung cap dich vu cham sdc khach hang cho nhirng sdn pham nay.

Send Inventory

Thanh vién cGia Amazon Prime trén toan cau

Customer Returns Receive & Store

San pham c6 san dé van chuyén mién phi trong 2 ngay 2 DAY

SHIPPING

éﬁstomer Service amazoncom y ::-,::::*":"';'; g:ds::;n ::oduct
Prime (52
Pon vi dwoc ban trén Amazon la tr cac doanh nghiép

vira va nho




QUY TRINH BAN HANG TREN AVIAZON

@
| ™ |
e C - Pdng goi va
van chuyén

amazoncom

Ngwoi mua hang

Doanh nghiép



VECOM phoi hop cung AGS huan luyén seller Vietnam

N 18 Cruc L @ VECOM OON V) PN 0P ToC N am?zon

Pa)oneer D SSNI T LT 7 Ly pR—

BAN HANG TOAN CAU
VOI AMAZON

SELLING GLOBALLY ON AMAZON

Q TP.HCM | NGAY 27:09.20




Alibaba: one of the largest e-commerce companies in the world

, Alibaba is one of the
Started in largest online and

'I 99 9 mobile commerce
companies in the

world.

Nearly 700 million
E consumers
shopping

©9 6nour platforms

With more than 10

million small businesses
and

180K+

1 8 ‘f;)cuknlc\j/lzr’s Esnapartment

+$768B

OUR Make it easy to do
MISSION | business anywhere

GMV* on China retail
marketplaces (FY '18)

brands currently active
on Alibaba platforms

) :  \ietnam * GMV - GROSS MERCHANDISE VOLUME &
* o a VECOM :  E-Commerce Association Alibaba.com



Online global buyers are growing

49% of buyers

ARE UNDER 34 YEARS OLD

37%

18—34

27%

24%

35—44

18%

15%

45—54

B 2018
B 2017

15%

8%
]

55+

DAILY UV
LAST 12 MONTHS

5
YOY+42%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

€L

Alibaba.com

MOBILE UV
ACCOUNTS FOR 84%

mPC mAPP = WAP

65%

12



Alibaba.com

Top categories for Viethamese suppliers:

Top 10 categories Vietnamese product listings

gB [9"
€2 Alibaba.com ( Products~  What are you looking for... Q Search
My Alibaba Messages

= Categories ReadytoShip  Trade Shows  Personal Protective Equipment  Services Sell on Alibaba Help Get the App

Vietnamese Food & Beverage

Fanta Soda, Fanta Sarsi, Blue... 15.2 fl oz NAWON Bottle Wate... OEM Manufacturer with Pant... Sugar-free DIET CEREAL DRIN... WANA Black Coffee Drink in C...
NT$165.20 - NT$225.27 NT$144.17 - NT$207.25 NT$156.19 - NT$174.21 NT$150.18 - NT$300.35 NT$165.20 - NT$180.21
500 Cartons (MOQ) 1000 Cartons (MOQ) 200 Cartons (MOQ 2500 Cartons (MOQ 500 Cartons (MOQ

rb TONIC WATER 330ML Wholesale Guava Fruit Juice 3. Top Selling Soft Drink 2019 Sti... ORIGINAL XIEM - VICO FRESH ... Iced Coffee Drink drinks OEM ...
Q\ NT$210.25 - NT$270.32 NT$132.16 - NT$147.18 NT$219.26 - NT$228.27 NT$28.84 NT$222.26 - NT$249.30

&(J 500 Cartons (MOQ) 1000 Cartons (MOQ) 200 Cartons (MOQ 15600 Packs (MOQ) 500 Cartons (MOQ
2 ) il

Q§o « Total listings: 600K +
,@(’ %e@‘) P « Total inquires in 30 days: 50K+
(/O 13



€2
Strong Growth on Online Business activities """

New buyers registration on Alibaba.com has doubled YOY among many categories

NEW Buyers +101%, NEW Sellers +15% and Ratio of Buyer/Seller Grows 74%

Bl Daily Activate Buyer Daily UV Online Transaction
— m —— =
— 1
201904 201905 201906 201907 201908 201909 201910 201911 201912 202003 202004
: Package &
+95% {QJ} Machiner +89Y% o +91%
3C 95 y 3¢ B Printing )1
Beauty +1220 (Qj Home LT50, Tool & L 120%
Hardware
Sports & Auto g
: +1289 : +50% C Jewelry +36%

Apparel +70%



. €l
Sprout Up — Help all SMEs go export Online  #ibabacon

AD
‘N Digital
Management
If you are a 3. TcgJoI
new paid AB 2 90-Days On
Alibaba.com 9 | — » Boarding Service 4 Key Values for SME
member Value-added 12 Products in the Package
1. Service 30-Day Traffic Support

60-Day Star Rising
Online Store Setup Interests

Product Postings 90-Day Star Retain
Keyword Advertising Interests

@ 4. Smart Marketing Solution

% 5. Systematic Customer Training Sessions

If you are a paid
Alibaba.com

member &,

@,Z 6. Customer Successful Roadmap



Cung cap chién lwoc, cdng cu tir cac chuyén gia dau nganh

» VECOM group SGetfly @ vinaunkmepia i ladipage | VIETNAM

TOAN CANH THUONG MAI PIEN TU VIET NAM
VIETNAM

@NLUNE BUSIINESS

FORUM 2021
/i CHUYEN DOI TU HOM NAY

VECOM

group Getfly O
| HA NQI | Thu Ba - nga220/04/2021

,l tai CTM Palace, Sé 13; Jyén Phong Sér":éu Giay, ?N‘%‘

' HCM | Thu Nam - 04/2021 F
tai CAPELLA PA 3 Pang Vi 09, Q
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Muc tiéu 2025: PHAT TRIEN TMDT BEN VI'NG

Can can TMBPT

Vietnam

E-Commerce Association s HCM+HN =61 Tinh = =




Phdi hop chinh quyén cac tinh tip huan TMPT

el

PHAT TRIEN
THU'ONG MAI DIEN TU DONG THAP

TANG TOC SAU PAI DICH

8 Ngay 22/7/20701Hg) trisimg UBND tinh béng Thap :

DON V] HO TRO NOI DUNG
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Hop tac cac té chirc Qudc Té trién khai cdc mo hinh thi diém

VNEXPRESS Thir ndm, 9/9/2021 MG&i nhat [B International Tim kiém Méinhat  Thoisw Goécnhin Thé gi¢i Video Kinhdoanh Khoahoc Giaitri Théthao Phap luat
A Thoisy Gécnhin Thégiéi Video Kinhdoanh Khoahoc Giditri Théthao Phapluat Gido duc e —— _tda :,‘¢
5

" e HTX Thanh Long Ham Minh 30
. ¥ dang phat tryc tiéy

Kinh doanh > Géc thurong hiéu Thir nam, 24/6/2021, 16:54 (GMT+7) o g g 4 @ 2050
, - . f LL::&S;:EAM] THANH LONG HAM
Ba hgp tac xa thanh long sach Binh - Rl s
A ~ Ale ~ 00 22
Thuan chuyen doi so - b G o -
.
f Chuwong trinh Phat trién Lién Hop Québc (UNDP) va Hiép hoi Thuong mai dién tdr < @ S
- Viét Nam (VECOM) hé tro ba hop tac xa thanh long tai Binh Thuén chuyén déi sb. % ad:'“"'":""h.
Dau nam 2021, dung trwdc bbi canh dich Covid-19 anh hudng I6n téi ca thi trwdng Bty
" trong nuéc va xuét khdu, nhiéu hop tac xa néng nghiép néi chung va cac hop tac o i—
&« xa thanh long tai Binh Thuén nai riéng gap kho khan trong viéc tim kiém co hoi, Ngui tréng thanh long Binh Thuan chan that va gian di trong cac livestream. Anh: Fanpage HTX Thanh
hwéng di dé mé rong thi trudng. g b M 30
. o ) Giai doan sau ctia chién dich, UNDP tiép tuc phdi hop cung VECOM va Trung tam
Nhiéu hop tac xa nhan thay rang, khi Covid-19 tac dong tiéu cwc dén cac kénh ban Khuyén nong tinh Binh Thuén déng hanh hé tro ba con xay dwng cac kénh ban truc
hang truyén thong, viéc duwa sén pham 1én ban online dé tiép can truc tiép toi tay tuyén co ban nhw website, gian hang trén cac san thuong mai dién tt, cting nhu
ngudi tiéu dang la xu huwéng bat budc. Tuy nhién, cac don vi gdp han ché trong két néi cac don vi van chuyén gidp ba con xay dwng quy trinh van chuyén an toan,
viéc tiép can cong nghé, chua biét minh can lam gi dé phat trién hwéng di mai nay. nhanh chong, tirng buéc chii ddng mé rong kénh ban Ié cac san pham thanh long

sach dén moi mién dat nudrc.



Xuc tién thwong mai dién t& vé@i mé hinh San TMDT On-demand
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Hb tro’ hé thdng Tap Héa Go Online qua duw an TAP HOA SO

VNIEXF’RESS Thir nam, 9/9/2021 M&i nhét International Tim kiém

Goécnhin Thégi®i Video Kinhdoanh Khoahoc Giaitri Théthao Phapluat Giaoduc Strckhée Do
Kinh doanh > Goc thwong hiéu Thir bay, 31/7/2021, 14:04 (GMT+7)
, ’ ~ ’ ’ -
Du an Tap hoa so chinh thtic ra mat

Du an Tap héa sb ra mat ngay 30/7 nham gia tang kha nang cung trng, phan phéi
hang hoa thiét yéu badng mang Iwdi cira hang tap héa.

f

v Day la dv an dwoc té chirc bdi Hiép hdi Thwong mai dién t&r Viet Nam (VECOM) va
Lién minh chuyén déi s6 (DTS), do Chubi tap hda Cam va IM Group trién khai.

M

Trong bdi canh Covid-19 tai TP HCM dién bién phtrc tap, nham dam béo phong
- chéng dich, cho tw phat va tap hoa ban & phai dirng hoat dong, trong khi nhu cau Ong Nguyén Ngoc Diing - Pho Chi tich VECOM phat biéu tai sur kién.
mua sdm mét hang thiét yéu tang manh. Strc mua clia ngudi dan don dén cac siéu
thi, ctra hang va san thuwong mai dién ttr gay nén tinh trang qua tai, giao hang dinh
tré do s6 lwong don hang Ion, dac diém san pham hang tiéu dung thiét yéu can
phai giao hang trong ngay va khan hiém ngudi giao hang.

"Trong thoi gian téi, VECOM va cac dbi tac Lién minh DTS, IM Group sé lién két dé
hé tro chuyén dbi s6 cho cac ctra hang tap héa tham gia du an tap hoa sb, hé
théng tap hoa sb sé tré thanh kénh phan phéi hiéu qua va an toan trong mua dich”,
ong Dlng noi.



Figure 46: E-Business Index Ranking 2021
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VIETNAM E-BUSINESS INDEX 2021

Sustainable growth




HIEP HOI THWONG MAI DIEN TUP VIET NAM

Dia chi: Phong 702, Tang 7, Toa nha HKC s6 285, Phé Doi Can.

Phwong Liéu Giai, Quan Ba Dinh, Thanh phé Ha Nai
Dién thoai: 8424 — 6259 8271
Email: office@vecom.vn

VECOM

Vietnam
E-Commerce Association

»~

VAN PHONG DPAI DIEN TP HO CHi MINH

Dia chi: Tang 5, Yeah1 Building, 191 Nam ky Kh&i Nghia,
Phwéng 7, Quan 3, Tp. H6 Chi Minh

Email: hcm@vecom.vn

bién thoai: (028) 2242 3399 - 090 88 333 88

CHI HOI VECOM DPA NANG

Dia chi: Tang 05, Tda nha Vinadco, s6 01-03 H6 Quy Ly,
quan Thanh Khé, Tp. Ba Nang

Email: chi_hoi_dn@vecom.vn

Dién thoai: 1900 8003/ 0913 33 44 69



